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Central Federal Lands Highway Division 
Project Schedule and Resource Management 

 
Version (Date): Dec. 07, 01 

Activity ID: A1 Activity Title: Project Manager Delivery Date 

Activity Definition: This activity represents the finish milestone date that the project manager must submit the 
finalized design to the contracts group for bid document preparation.  Project float is calculated from this 
constrained activity date.    

Predecessor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

Successor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

1. Pred: A0 Rel: FF Lag: 0 1. Succ: A3 Rel: FF Lag: 15 

2. Pred: P2 Rel: FF Lag: 0 2. Succ:  Rel:  Lag:  

3. Pred:  Rel:  Lag:  3. Succ:  Rel:  Lag:  

4. Pred:  Rel:  Lag:  4. Succ:  Rel:  Lag:  

5. Pred:  Rel:  Lag:  5. Succ:  Rel:  Lag:  

6. Pred:  Rel:  Lag:  6. Succ:  Rel:  Lag:  

Required Activity Tasks: 

1. All work related to engineering and design of the project has been completed, including the review and 
approval of PS&E. 

 


